SPECIAL MEETING OF MORAY COUNCIL ON 2 JULY 2014
MORAY LEISURE CENTRE: REPLACEMENT ICE PLANT
Please go to the link supplied below

http://www.moray.gov.uk/minutes/data/XC20140702A00.pdf
There are two Items of particular note to the curling fraternity in Elgin
Item 8 Moray Leisure Centre Replacement Ice Plant & Appendix
Item 9 Review of Sport and Leisure & Recreation Provision in Moray & Appendix
Replacement Ice Plant
Item 3.1 :- Does not state that the legislation came into force 
European regulation 2037 / 2000 which was introduced in 2000 which in summary stated that R22 refrigerant was banned in all new refrigeration equipment and the use of R22 refrigerant would be banned from use in any shape or form at the end of 2014. MLC ice centre uses R22.

Item 3.2:- This issue was highlighted many years prior to any thoughts The Moray Council had of having a Leisure Review

Item 3.3: - The annual subsidy for the ice rink facility was £110K. This question has been asked many times to M.L.C. and rejected I suggest an analysis of the accounts by department have not been seen by other than senior management of the MLC Board since at least January 2000 when the board dispensed with: -

A. The laying of Accounts and reports before the company in General Meeting
B. The holding of the Annual General Meeting.

Item 3.4: - 
The Chair Moray Leisure Board at the Christmas Ice Skating Extravaganza stated “If the worse comes to the worst and the Council cannot find the money it is a sum which should be achievable from other sources. (Not sportscotland)

This item also states “The Council with any funding that might be available”. 

Sportscotland and the Royal Caledonian Curling Club have encouraged over a number of years to get the application in to them for funding offered assistance to do that to the value of 50% of total costs.
Item 3.11: -
This is an absolute necessity. Council Officers of experience should be involved as at to date only an external administrative consultant (With no technical experience) probably at a cost of several thousand pounds was employed along with the ice rink manager to pull this project together with no refrigeration expertise consulted other than those quoting for the business.
Item 3.10: - Accurate as stated although the time factor cannot be emphasised enough this should be discussed immediately with sportscotland regarding funding.
Item 3.11: - Responsibilities wording should be reversed to read “Moray Leisure Ltd should assist Moray Council Officers” as Moray Leisure as the contractors are the reason we are in this position.  

Councillors should keep in mind that all Scottish ice rinks that have carried out similar projects none have gone down the “Drop in Gas to existing equipment” as recommended by MLC.

What must be kept in mind when giving the YES vote is the time window available? And confidence should be shown to the officers by giving them powers to immediately get on with the project investigation and to report back by the end of the Councillors Holidays !!!.
THE MORAY COUNCIL ON 02 JULY 2014

REVIEW OF SPORT, LEISURE & RECREATION PROVISION IN MORAY
Read whole document and then the appendix which shows support to retain the facility but obviously at this stage with no detail as to how.
Bill Nicol 27_06_14
