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Income & Expenditure Account for year ended 31st March 2020 

General Account

Income Expenditure

Balance B/fwd £4,790.97 Engraving & Certificates £223.49

Province Levy £835.20 National Championship £40.00

Area 10 Levy £104.40 Area 10 Levy £104.40

League Entries £440.00 Boards £0.00

Knock Out Entries £260.00 Web Site Exp £0.00

Mixed Pairs Entries £35.00 AGM Exp £0.00

Points Entries £237.50 Province Points £0.00

Sale of Badges £0.00 Prizes £425.23

Tour Income £0.00 Insurance Prem £167.82

Refund of Bank Charges £1.02 Ice4All £20.00

Tour Expenses £0.00

Badge Purchases £0.00

Secretary Exp £41.77

Presentations £51.10

Misc. £0.00

Balance C/fwd £5,630.28

£6,704.09 £6,704.09

Development Group

Income Expenditure

Balance B/fwd £5,270.86 AGM & Meeting Expenses £0.00

RCCC Funding (2018-19 £666, 2019-20 £500) £1,166.00 Equipment Grant £0.00

Christmas Bonspiel £1,139.00 Equipment £0.00

Weekly Coaching £3,671.75 Coaching Courses £299.40

Kippers / Sliders £0.00 Come & Try/Adult £0.00

Donations £55.00 Christmas Bonspiel £984.00

Virtual Club - subs £50.00 Ice Costs £3,259.30

Cancelled Cheque (2018) £85.85 Travel Exp £84.00

Grants £0.00

Presentations £41.65

Virtual Club - RCCC £140.00

Subscriptions (Sport Moray) £20.00

Misc. £0.00

Balance C/fwd £6,610.11

£11,438.46 £11,438.46

General A/c closing balance £5,630.28 Represented by Current a/c  £12,267.39

Add Funds received but not yet banked

£0.00

Development A/c closing balance  £6,610.11 Less cheques issued but not yet presented £27.00

£12,240.39 £12,240.39

Cheques issued but not yet presented

10612 £12.00

10627 £15.00

£27.00

Development A/c cash float b/fwd £10.00 Cash paid out for ice fees £4,152.30

Add cash received for ice fees £4,152.30

Development cash float c/fwd £10.00

£4,162.30 £4,162.30

Due to Covid-19 restrictions it has not yet been possible to have the accounts independantly checked, this will be attended to as

soon as possible. Alastair Maltman, Treasurer.
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POSTPONED MORAY PROVINCE AGM 2020
Dear Club Member,

As you are aware, the 2020 AGM, due to have been held in May, was postponed. Because of the on-going situation with Covid-19 and the social distancing measures in place, it is extremely unlikely under current Government Guidelines that it will be possible to hold a “normal format” AGM before the start of the 2020-21 curling season. It is necessary, however, to complete certain items of Province business before the season starts.
1. Approval is required for the appointment of the Office Bearers. All the current postholders, with the exception of Alastair Maltman, who is standing down as Treasurer, have agreed to serve for a further year; Scott Seton has offered to take on the role of Treasurer. The current Office Bearers are Stephen Rankin (President), Mike McInnes (Vice-President), Mike Pickthall (Secretary), Alastair Maltman (Treasurer) and Bill Jaffrey (Match Secretary East).
The positions of President and Vice-President are two-year appointments so no formal elections are required for those posts this year. Approval is required for all the other positions; the existing post holders and the new Treasurer have been nominated by Stephen Rankin and seconded by Mike McInnes.                                      The post of Match Secretary West remains vacant and needs to be filled. In addition, subject to the proposed amendments to the Province Constitution being approved, two additional club members can be nominated to sit on the Province Committee.  Of course, any club member is eligible for nomination to all these posts and should you wish to offer any other nominations please let me know by the 12th of August 2020.

2. A copy of the 2019-20 accounts are attached which require approval; they are proposed by Alastair Maltman and seconded by Scott Seaton. Should you have any questions regarding the accounts, please email the Treasurer (atcmaltman@btinternet.com) The Treasurer proposes a modest increase to the subscriptions and fees for the 2020-21 season which is seconded by Scott Seton. These increases are as follows:

Province subs to increase from £3.20 to £3.60 and the fees for the League KO from £10.00 to £12.00, the Mixed KO from £5.00 to £7.00 and the Points from £12.50 to £13.00.   

3. Over the past two years, details of changes with their rationale that the Province Executive Committee is proposing to make to the Constitution have been circulated and discussed. This will align it with “the entitlement to vote at RCCC AGMs” by introducing "one member one vote" at Province AGMs. Additionally, the other changes will update out-of-date content and replace the current Committee Meetings with Club Members' Forums. To authorise these changes, the Constitution requires club representatives to vote on behalf of their clubs. Appendices 1 and 2 are attached, explaining these changes which have been proposed by J Farquhar (Elgin Curling Club) and seconded by A Cruickshank (Nairn Curling Club).
A virtual AGM with limited agenda items, due to Scottish Government guidelines, will be held on Wednesday the 19th of August 2020. On the 22nd of July 2020 I will send each Club President a voting form as a Word Document to be downloaded and returned to me. I will also distribute to all club secretaries the Agenda indicating the business to be addressed, the Minutes of the previous AGM, the Office Bearers’, sub-committee conveners’ and the Area 13 Senior Representative’s reports as well as a notice of bereavements. A link will be provided for members to join the meeting prior to the 19th of August.
The Executive Committee appreciates that conducting the Province business in this way is unprecedented, however, it considers it to be the only way to comply with RCCC requirements for every Province to have an Annual General Meeting  and asks for your support to enable the Province to be ready to start the new curling season. 

Should you have any questions about the content of this letter please do not hesitate to contact either myself or any other member of the Executive Committee.

With kind regards,

Mike Pickthall

Province Secretary
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PROPOSED CHANGES TO THE CONSTITUTION 

OF THE MORAY PROVINCE OF HIGHLAND AND MORAY AREA 13 

THE ROYAL CALEDONIAN CURLING CLUB (MAY 2020)
Below are the rule proposals together with an explanation of the rationale leading to those proposals. The detail of the existing and new clauses can be found within Appendix 2: Revised Proposed Constitution with Highlighted Changes. 
	
	Proposal
	Relevant Clause(s)
	Rationale

	1
	Change to ‘One Member, One Vote’ from only the Club Representatives having a vote at Meetings
	Clauses 5, 23(b), 23(c), 25
	This is to bring the Province into line with the entitlement to vote of every “associate member” at the Annual General Meeting of the RCCC, which changed several years ago from only Club Representatives being able to vote to each member having a vote 

	2
	That the Committee of the President, Vice-President, Secretary, Treasurer and two Match Secretaries (East and West) will be increased in number with the appointment of two club members elected at the AGM. The Committee will be solely responsible for managing the affairs of the Province with club representatives and members inputting into the affairs of the Province at Club Members’ Forums and the AGM or Special Meetings. 
	Clauses 11,12,13,14,15
	The current process with a ’Committee of Management’ is not working well and has not done so for some time. 
In the past five years the average representation of Clubs at Committee of Management Meetings has been 6 (out of 21 member clubs) and on two occasions meetings have had to be declared non-quorate. 
This change will enable the Province to function more effectively but at the same time still give a voice to clubs through their representatives as well as any member who wishes at Club Members’ Forums and the AGM or Special Meetings 

	3
	Under ‘Clause 17 Secretary’ add the phrase “noted under Clause 16”  
	Clause 17
	This clarifies and makes more explicit which meetings the Secretary is responsible for arranging and minuting 

	4
	To reduce the requirement for notice of motions for Annual General and Special Meetings from 6 weeks to 28 days, with consequent notice of meetings to members of 14 days.
	Clauses 21, 22
	With all communication being done electronically nowadays there is no need to allow extra time for using the postal services

	5
	Change last date for payment to Subscriptions and Entry Fees from 31st August to 30th September
	Clauses 9, 10
	Having a final date before the curling season starts when most members and clubs are harder to contact is making, in the Treasurer’s experience, this earlier date impossible to adhere to. Changing to 30th September more accurately reflects what happens in reality.

	6
	Changing from Auditor and “Independent Responsible Person” and clarifying date to which accounts are required to be prepared for the Annual General Meeting
	Clauses 24(h), 27, 28
	There is no known requirement by the RCCC for Province accounts to be formally audited. Therefore, by opening up to a suitable “independent responsible person” it makes it easier for the Executive to identify someone to have this done.
Also, to take the opportunity to clarify current practice and state the date to which annual accounts are prepared for the AGM 


The Proposals above have been be transmitted to the Secretary of the Province in accordance with Clause 21 of the Constitution
Proposed by J Farquhar (Elgin CC - Province representative member)

Seconded by A Cruickshank (Nairn CC – Province representative member)
20th March 2020
PROPOSED CHANGES IN RED 
MORAY PROVINCE OF THE ROYAL CALEDONIAN CURLING CLUB
CONSTITUTION AND RULES
 As adopted and amended at the Annual General Meeting held on 6th May 2015
I – GENERAL REGULATIONS
1. Name of Province
The Moray Province of Highland and Moray Area 13 the Royal Caledonian Curling Club (hereinafter referred to as the RCCC) and consists of those local clubs (hereinafter referred to as “member clubs”) affiliated to the Royal Club RCCC and allocated by the Royal Club RCCC to the Province.
2. Objectives of the Province
The objectives of the Province are to promote the game of curling within the Province area and to make provision for member clubs to arrange matches and competitions amongst themselves and with other clubs and Provinces, and to make rules to govern the competitions run by the Province.

3. Members
Every member of a club, which is a member of Moray Province, shall be deemed to be a member of the Province, provided that the member’s subscription to the Province, Highland and Moray Area 13 and to the Royal Club RCCC have been paid for the current year.
4. Honorary Members
An Annual or Special Meeting of Moray Province may award Honorary Life Membership of the Province, following nomination to and on the recommendation of the Executive Province Committee, to any member whom they consider worthy of such membership in recognition of the services they have given to the game of curling.

5. Alteration of Constitution and Rules
No new clause or rule, or alteration or appeal of an existing clause or rule shall be made unless at the Annual General Meeting or at a meeting specially called for the purpose, and unless approved by two-thirds of the representatives members present and entitled to vote.  Notice of the proposed alteration shall be given as provided in Clause 21 for an Annual General Meeting and Clause 25 for a Special Meeting.
 II- ANNUAL SUBSCRIPTION AND ENTRY FEES
6. Annual Subscription
The annual per capita subscription from each member club of the Province shall be fixed annually at the Annual General Meeting.

7. Payment of Subscriptions
Subscriptions shall be paid by the 31st August 30th September at the rate fixed at the previous Annual General Meeting according to the number of club members as notified to the Royal Club RCCC in their list of current members as at 31st August. Honorary members of the Province shall be exempt from the Annual Province Subscription, but clubs should include the number of such members in their returns.
8. Entry Fees
The entry fees, where applicable, for all competitions organised and run by the Province shall be fixed annually at the Annual General Meeting.
9. Payment of Entry Fees
The entry fees shall be paid by the 31st August 30th September at the rate fixed at the previous Annual General Meeting by each club according to the number of entries made by that club.

10. Penalties
Any member club failing to pay the annual subscription or entry fee in terms of clauses 7 and 9 shall forfeit the right to play in both Province and Royal Club Scottish Curling competitions.
 III- COMMITTEE OF MANAGEMENT
11. Management of the Province
A Committee composed of members of the member clubs shall manage the affairs of the Province.

A Province Committee elected by the members of the clubs shall manage the affairs of the Province.

12. Composition of Committee of Management Province Committee
The Committee of Management Province Committee shall consist of a President, a Vice-President, a Secretary, a Treasurer, a Match Secretary (East), a Match Secretary (West) and members at the rate of one from each of the member clubs two additional club members from any of the member clubs. It shall be permissible to combine the offices of Secretary and Treasurer, and likewise the offices of Match Secretary East and West.
13. Tenure of Office
The President and Vice-President shall hold office for two years, but in special circumstances may be re-elected for a further year, the absolute maximum term therefore being three years. Upon completion of their period in office neither will be eligible for re-election to the same position until the following Annual General Meeting.
The Secretary, the Treasurer and the Match Secretaries and the two club members shall all be elected annually and may hold office during the pleasure of the Province with no fixed period term of office.   The Province Committee shall be entitled to co-opt to fill a vacancy until the next Annual General Meeting. The immediate Past-President shall be ex-officio, a member of the committee.

14. Quorum
The quorum for a Province Committee Meeting shall be 8 5.
15. Committee Meetings
The Ordinary Meetings of the Committee shall be held at such times as fixed by the Committee and shall be convened by the Secretary upon a notice, of not less than fourteen clear days, which shall specify the business to be transacted. In voting a simple majority of those present and eligible to vote shall prevail.

15. Club Members’ Forums
Club Members’ Forums shall be held in February and October and shall be convened by the Secretary upon a notice, of not less than fourteen clear days, along with an agenda for the Forum of topics for discussion. Club Members can raise additional topics of relevance to the Province at the Forum.  Additional Forums can be held, if required by the Province Committee or if requested by the clubs.
16. Chairman
At all meetings of the Committee of Management Province Committee, the Annual General Meeting and Special Meetings, the President shall preside, who failing the Vice-President, who failing a representative member appointed by the meeting.  The Chairman shall have a deliberative vote, and, in cases of equality of voting, a casting vote.

17. Secretary
The Secretary shall keep proper Minutes of all meetings of the Province and Committee noted under Clause 16, and deal with calling of those meetings and all correspondence.
18. Treasurer
The Treasurer shall attend to the finance of the Province and shall operate any Bank or Building Society account in the name of the Province.

19. Match Secretaries
The Match Secretaries shall be responsible for arrangement and organisation of matches and competitions involving the Province.

20. Sub-Committees
The Province Committee shall have the power to appoint such sub-committees as considered desirable.  Each sub-committee may take advice outside the membership of the Province.  These sub-committees shall have a Convener appointed by the President of the Province.  The President and Vice-President shall be ex-officio members of all sub-committees.

 IV- ANNUAL & SPECIAL MEETINGS 
21. Notice of Motions
Intimation of business and notice of motions to be brought before the Annual General Meeting shall, not less than six weeks 28 days before the meeting, be transmitted to the Secretary of the Province.

22. Notice of Meetings
The Secretary of the Province shall send to the secretary of each member club a copy of the notice calling the Annual General Meeting along with a full agenda of the business, giving 28 14 days’ notice of such a meeting.
23. The Annual General Meeting
(a) Date – The Annual General Meeting shall be held on a date during May each year fixed at the previous Annual General Meeting.
(b) Eligibility to attend – All members of all member clubs in the Province are entitled to attend the Annual General Meeting and Special Meetings and to take part in the deliberations, but each member club shall have only one vote through its representative member and only that member may propose or second motions and amendments.  The Secretary shall take the names of the representative members attending any Meeting.

(b) Eligibility to attend – All members of all member clubs in the Province are entitled to attend the Annual General Meeting and Special Meetings and to take part in the deliberations, propose or second motions and amendments and vote.  
(c) Quorum – The quorum for an Annual General Meeting or Special Meeting shall be representatives from at least 9 member clubs.

(c) Quorum – The quorum for an Annual General Meeting or Special Meeting shall be 12 members from at least 6 member clubs.  
(d) Minutes – Minutes of the previous Annual General Meeting and of any subsequent Special Meetings shall be submitted, and, if approved, signed by the Chairman.
24. Business at Annual General Meeting
The Annual General Meeting shall take up the following business:

a)      Minutes of the previous Annual General Meeting and of any subsequent Special Meetings.

b)      Matters arising from these meetings.

c)      Report from the President

d)      Report from the Secretary

e)      Report from the Treasurer

f)        Report from the Match Secretaries

g)      Report from Highland and Moray Area 13 Senior Representative
h)      Election of Office-Bearers and Appointment of Auditor an independent person to check the Province accounts.
i)     Alteration of the Constitution and Rules of the Province

j)     Fix the annual subscription and entry fees to competitions for the forthcoming season.

k)    Reports from members representing the Province on other committees

l)    Fix date of next Annual General Meeting
n)     A.O.C.B.

On conclusion of the stated business, the Presentation of Trophies will follow after a short interval.
25. Special Meetings
Special Meetings of the Province shall be convened at any time the President may deem it to be necessary or, with 28 days’ notice, on a requisition submitted to the Secretary and signed by representative members of five member clubs. five club members.   Each member club shall receive a minimum of 14 days’ notice of the meeting and only business mentioned in the notice calling the meeting shall be disposed of at the Special Meeting; voting and quorum shall be as per the applicable sections of clause 23 previously detailed.
26. Voting
At all meetings, whether Annual or Special, a simple majority of those present and eligible to vote shall prevail, except for matters under clause 5.
27. Financial Books
At the Annual General Meeting the Treasurer shall submit a statement of the finances of the Province to the year ending 31st March, duly audited checked by an auditor independent responsible person (as per Clause 28) appointed at the previous Annual General Meeting.
28. Auditor 
A person is not qualified for appointment unless he/she is a member of a body of accountants established in the United Kingdom and which is recognised under section 3.8.9 (3) of the Company’s Act 1985.  The auditor shall examine the financial books and report on the annual accounts of Moray Province.

28. Independent Financial Check
Any person is qualified to check the Province finances if they have relevant financial experience. This person will normally be appointed at the Annual General Meeting but if they should subsequently become unavailable the Province Committee will make an appointment.

29. Honorary Members
Honorary members are entitled to hold any elected position within Moray Province providing at that time they are members of their own member club.

V – STANDING ORDERS OF MORAY PROVINCE
 30. Standing Orders

Except where otherwise provided for in the Constitution of Moray Province, the Standing Orders the Memorandum and Articles of Association and Bye Laws of the Royal Caledonian Curling Club RCCC shall be the Standing Orders of Moray Province.
 VI- TROPHIES
 31. Trophies of the Province
The Treasurer shall insure the trophies of the Province against “all risk”. The Province shall meet the expense of having the club or member’s name engraved on the trophy.

The winning member club or individual member shall be responsible for the custody and safe return of the trophy.
 VII- DISPUTES
32. Disputes
Any difference of opinion which may arise as to the proper construction or meaning of this constitution and rules shall be referred to, and decided by, the Committee of Management who also shall have the power to settle any case or query not otherwise dealt with in this constitution and rules, and the decision of the Committee of Management shall be final and binding on all parties.
� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���














                                                                                                 President: S Rankin
Vice President: M McInnes
Secretary: Mike Pickthall                                                                                                                                        Match Secretary East: Bill Jaffrey
Treasurer: Alastair Maltman                                                                                                                                    Match Secretary West: TBN
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